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The Regular Monthly Tribal Council Meeting
was held on Saturday, January 6, 2018, at
the Big Bucks Bingo Hall in Baraga, Michi-

gan. President Warren Swartz, Jr., pre-
sided over the meeting with Jennifer Mise-
gan, Susan J. LaFernier, Toni Minton, Do-
reen Blaker, Robert R.D. Curtis, Jr., Fred
Dakota, Randall Haataja, Michael F.
LaFernier, Sr., Gary F. Loonsfoot, Jr., Rod-
ney Loonsfoot, and Elizabeth D. Mayo pre-
sent.

President Swartz shared numerous
Thank You and For Your Information items
addressed to Council.

Vice President Jennifer Misegan gave
the Vice President 0s

Become a Foster Parent

Chiloven @re Our Fubisre

Keweenaw Bay Indian Community
Tribal Social Services

16429 Bear Town Road

Baraga, M| 49908
906-353-4201

Secretary Susan J. LaFernier gave the
Secretaryds Report
Larry Denomie lll gave the CEO Report
(page five). Council approved the Novem-
ber 22, and 30, 2017 Council Meeting Min-
utes.

Under new business: Jason Ayres,
Real Estate Officer, brought forth Resolu-
tion KB-001-2018 Clara L. Corbett Rec-
reational Lease (Acquisition of Betsy C.
Robill ard Ross Leas
tion. Motion by Rodney Loonsfoot to
approve Resolution KB-001-2018, sup-

ported by Robert R.D. Curtis, Jr. Ten
supported (S. LaFernier, Minton,
Report (page two)

Continued on page two.
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OF INTEREST
1 January 6, 2018 Tribal
Council Meeting
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1 New Comprehensive Cancer
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To be added to the mail- :
ing list or to correct your :
mailing address, contact :
the enrollment office at (906) 353-

6623 ext. 4113.

UNWRAP A GOLDEN CHANCE AT

YOUR DREAM
VACATION!

February 1 - 24*

* One lucky guest will choose from an Atlantis Bahamas Getaway, Grand Canyon Hot Air
Ballooning, Hawaiian Volcano Tour, Mardi Gras in New Orleans, a Canadian Ice Hotel stay,
theme park fun, VIP NASCAR Race, Skydiving in Vegas, and more!

* Earn 100 same day points for a chocolate bar that will contain Free Play, cash, or a golden

ticket — every bar is a winner!

» Don't miss random Free Play drawings every Saturday from 7PM - 11PM.

+ The five golden ticket winners will be invited to our Grand Prize drawing on February 24™.

One chocolate bor per doy per player, white supplies last

MARQUETTE 906-249-4200 BARAGA 906-353-6333

OjibwaCasino.com | FIND US QO@

ot least 18 years ok, o ks nf)h"v!mbe Lot tigibie for ail deols & promations.
m\‘hr Wht (o o 'W o cancel any promo t oy 1

OJIBWA
BARAGA MARQUETTE
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Council Meeting continues:

Blaker, Curtis, Dakota, Haataja, M. LaFernier, G. Loons-
foot, R. Loonsfoot, Mayo), one opposed (Misegan), O ab-
stained, motion carried.

Jason Ayres continued with an update regarding the selec-
tion of a contractor for Environmental Assessment (EA) for the
Marquette Casino Expansion Project. Mr. Ayres indicated this
is related to Roads because we did receive a Federal funding
allocation for part of this project and proposals were due yes-
terday. The two | owest bids
as they are under $10,000.00. Monday morning, Mr. Ayres
indicated hedd contact both
that came highly recommended by other Tribes and BIA for
performing environmental assessments on projects which in-
volve transportation dollars. He is hoping to have a signed
contract before the end of the week, so this work can begin.

Lauri Denomie.

Jason Ayres (right) presented Council a plaque received from the
Asphalt Pavement Association of Michigan (APAM) for the Ford
Farm Road Award of Excellence. The project was submitted for an
award by the Baraga County Road Commission to the Asphalt
Pavement Association of Michigan for the quality of the project,
and it was chosen for an award of excellence which was given to
the Baraga County Road Commission, the Bureau of Indian Affairs,
Payne and Dolan, and the Keweenaw Bay Indian Community.
President Warren AChriso Swart
award.

Treasurer Doreen Blaker presented the January 2018 do-
nations requests. Motion by Jennifer Misegan to approve
January 2018 donations as: $5,000.00 to the Wounded
Warriors Family Support; $1,000.00 for the Bete Grise
Preserve; $1,000.00 for Ken Summers for State Represen-
tative Fundraising Event and the purchase of four event
tickets ($80.00); $1,500.00 for the Lofquist Fundraising;
and a donation for Kelly Shelifoe following the CAP
guidelines for medical expenses, supported by Rodney
Loonsfoot. Eleven supported. 0 opposed, 0 abstained,
motion carried.

Diana Chaudier, Election Board Chairperson, presented
the December 16, 2017, General Election results for certifica-
tion. Results for Tribal Council in the Baraga District were:
Doreen Blaker (lnc.) 242 vot
205 votes; Kim Klopstein 159 votes; and Michael P. Lahti 176
vot es. I n the LO6Anse Distri
Toni J. Minton (Inc.) 218 votes; Lyndon Ekdahl 173 votes;
and Chris C. Voakes 154 votes. There are 721 registered
voters, of whom 410 (57%) actually voted in this election. Of
the 816 individuals who are eligible to register to vote, 50% of
them voted in this election. Motion by Elizabeth D. Mayo to
certify the December 16, 2017, General Election results,
co-supported by Susan J. LaFernier and Rodney Loons-
foot. Seven supported (Misegan, S. LaFernier, Dakota, M.
LaFernier, G. Loonsfoot, R. Loonsfoot, Mayo) 0 opposed,
four abstained (Minton, Blaker, Curtis, Haataja), motion
carried.

Councilor Rodney Loonsfoot conducted a Special Presen-
tation on behalf of Elder and Tribal Councilor Fred Dakota
and the love Fred has for our Community, the work he has
done, and his desire for it to be passed on. An eagle feather
was presented to the four re-elected Council Members along
with a sacred bundle for a brand new beginning. Councilor
Rodney Loonsfoot said, A We
faith, no what matter religion. We need to get back to this
way and use it as a guide for direction on moving forward for
our people. We have stepped up, we have made a commit-
ment, and these are the rest of the tools and the pieces we
need to go along with this in our prayers. As | have been
given a lot of gifts, | wanted to make sure that | have passed

(2) Niizh

ct:

n ¢witl the appligation.

them to others. | dreamed a couple of times that one day |
would see our Tribal Council gathered around in a lodge at

the top hill overl ooking the w
El der Councilor Fred Dakota sai
continue on as Indian people. Everything you see on TV to-
day is different. We are not ¢
and white. I watch that pretty
home and wait until there is a Council Meeting or go have din-
ner with my wife. Mi i gwech ev
C hr.i ,
Kjeweenaw éay In(§ a\% %ommunlty, andul apprimate everyoh51 63,” JJ v
Bn glnq fOéV\éa (g beFa]usF p'hf%elpst gomgnu'p Eytreﬁaug ];hat
ure s we have always Said, without our language our

culture IS going to go. We are committed to preserving our
culture here at the Keweenaw Bay Indian Community, and we
are fully engaged in preserving the language. It is important
what Fred is telling us, there is some outside pressure to dis-
similate the Indians into the mainstream society today, and
this is why it is so important for us to maintain our culture, cul-
tural identity, our ways of live, and our language because that
I's the great whi te fatheros
about us. We are going to be here for the next seven genera-
tions. We are going to preserve and with the help of Rodney
Loonsfoot and others helping
fident that the Keweenaw Bay Indian Community is well on its
way of preserving our cul

Reorganization nominations were made as follows: nomi-
nation for President -War ren A Chri so
ARDO Curtis, Jr. Warr en
dent; nomination for Vice President - Jennifer Misegan and
Elizabeth D. Mayo. Jennifer Misegan was named Vice Presi-
dent; nomination for Secretary i Susan J. LaFernier, Susan J.
LaFernier was named Secretary; nomination for Assistant
Secretary T Toni Minton, Toni Minton was named Assistant
Secretary; nomination for Treasurer - Doreen Blaker, Doreen
Blaker was named Treasurer.

Motion by Doreen Blaker to approve the Depository of
Funds with Superior National Bank and Wells Fargo
Bank, supported by Randall R. Haataja. Ten supported

z(Misegan, Miptpry fBlaker, pGuetis.d Pakotay dHaatgja, dvi
LaFernier, G. Loonsfoot, R. Loonsfoot, Mayo), 0 opposed,
one abstained (Susan J. LaFernier), 0 absent, motion car-
ried.

Motion by Jennifer Misegan to have the check signers
be any two Council Members, supported by Michael F.
LaFernier. Eleven supported, 0 opposed, 0 abstained,
motion carried.

Motion by Doreen Blaker to have for the Tribal Court
check signers be any two of: Council Members, Chief
Judge, Associate Judge, and Chief Court Clerk; and the
Child Support Office check signers be any two of: Coun-
cil Members, Chief Judge, Associate Judge, Chief Court
Clerk, Child Support Director, and Child Support Special-
ist, supported by Gary Loonsfoot, Jr. Eleven supported,
0 opposed, 0 abstained, motion carried.

Council adjourned with no further business on the agenda.
es;

Randy Haataja (lnc.) 236

tur e

ATTENTION: ALL TRIBAL
COMMERCIAL FISHERMEN

Applications for Small Boat and Large Boat Commercial
Fishing Licenses for the Year 2018-2019 Commercial Fish-
ing Season are available at the License Department located
in the KBIC Tribal Center. The new license year will begin:
May 1, 2018. Applications must be returned to the Licens-
ing/Motor Vehicle Office by: Friday, February 2, 2018. All
applications for licenses will be reviewed and selected by the
Tribal Council. All Tribal members who apply must have com-
pleted the required U.S. Food and Drug Administration
Hazard Analysis and Critical Point (HACCP) Training and
present a copy of the certificate with the application. A Boat
Safety Fishing Vessel Examination with a certified official
must be completed, and that documentation must be provided
Bha applieaiion aaksa requests fisking
vessel information including the vessel name, number, and
length.

For: Boat Safety Inspections contact the Tribal Police/
Conservation Department at (906) 353-6626 to make an ap-
pointment or contact U.S. Coast Guard/Hancock at (906) 482-
1520.
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Vice President December 2017 Monthly Report

The Keweenaw Bay Indian Community Tobacco Commit-
tee, (KBICTC) held a Board meeting on January 5 and ap-
proved Resolution KBICTC 001-2018. This resolution ap-
proved the Management Agreement, Manufacturing and Sup-
ply Agreement, and the Licensing Agreement between the To-
bacco Company and Allegany Capital Enterprises (ACE) or
Seneca Manufacturing Company. It also approved, amended,
and restated the Operating Agreement. These approvals
were done in compliance with the Article of Organization
which state that waivers of sovereign immunity are to be done
by resolution. The Management Agreement as well as the
amended and restated Operating Agreement will be on the
Counci | agenda for next
quired to be approved by the Tribal Council.

Progress is continuing with the Tobacco Company. Once
all of these agreements have been executed, we will have a
detailed schedule regarding the remaining work that must be
completed on the machinery, the testing process, the delivery
of raw materials, and packaging. We expect to be sending
Michael Lahti to Seneca Manufacturing for one week to train in
detail at the end of this month.

Since receiving our Federal Tax and Trade Bureau (TTB)
permit, we had to begin complying with the necessary report-
ing for both the federal tax to the TTB and the FDA even
though we have not begun manufacturing. | have been com-
pleting the reports with help from the ACE staff.

On December 22, Larry Denomie Ill, CEO; Danielle Webb,
Tribal Attorney; and myself met with Dr. Richard Bohjanen and
Susan Sundall from Chocolay Township regarding the ele-
vated water tower and the force main sewer system. We dis-
cussed the necessary agreements that will need to be exe-
cuted, and Attorney Danielle Webb will begin working on
those.

This is my third year of serving the Community as the Vice
President. In that time | am proud of all that has been accom-
plished, and the many projects | have had the opportunity to
work on. They include:

1 Development of the Keweenaw Bay Indian Community
Tobacco Company and the attainment of our Federal
Permit to manufacture tobacco products. This was a
major accomplishment.

1 Working on our Casino Expansion and renovation pro-
jects; there have been several good working relation-
ships established with many local units of government
especially Chocolay Township, the submission of the
request to the Shakopee Mdewakaton Sioux Commu-
nity for funding, meeting after meeting regarding the
budgets, design and development of the actual build-
ings with Gundlach Champion and hopefully the addi-
tion of Dave Anderson.

1 Enhancement of our programs with the provisions
which revamped our Christmas Gift Check to the Gen-
eral Welfare Support Program as well as the amend-
ments to the Tribal Elders and Disability Pension Trust
which allow for these benefits not to be taxed. | believe
this has been beneficial to many members.

weekods

1 Increased presence and awareness of issues to na-
tional representatives. We especially have a great re-
|l ati onship with Represent
contact at the White House level.

1 Coordinated a drug education session with our Tribal
departments who deal with these problems on a daily
basis. Amendments to the Controlled Substance sec-
tions of our Tribal Code are still in process that will as-
sist in the crisis affecting our Community.

1 Involvement with the Tribal Economic Growth Alliance

and because of this was able to get a resolution of
support from the National Congress of American Indi-
raaserégarding th@ GWSP.h Also, halped draft [fesleval
legislation to fix the benefit issue with the Tribal Gen-
eral Welfare Exclusion Act.

Conducted a Tribal Council Wage analysis.

Established supply when tobacco products were in
need.

1 Worote many press releases in an effort to keep the
Community informed and represented the Council
when the President was unavailable.

1 Worked to bring the Housing Authority in as a Tribal
Department.

1 Assisted with the changes to the Personnel Policies
throughout the organization that takes the Tribal Coun-
cil out of the grievance procedure, eliminating any per-
ception of politics out of the decision making. Also,
developed a method and an agreement for an Inde-
pendent Appeals Officer.

1 Assisted with the restructuring of the Social Service
Department to better meet the needs of the Commu-
nityds most vul nerahbl e

1 Developed our Life Insurance that covers each mem-
ber and their funeral expenses regardless of where
they live.

1 Met with the Bureau of Indian Affairs and the Depart-
ment of Justice regarding our Canal Lands and also
worked on the litigation.

These are just some of the issues that | have been in-
vol ved with; I wasnot al one
by myself. There were other Council members as well as
employees who were also involved, and | am so glad and
truly blessed to have been a part of our progress here.

Being a Tribal Council Member is challenging and being a
member of the Executive Board is even more challenging.
Change, growth, and advancement can all be difficult, and
they require extensive amounts of work. Dedication and sac-
rifice of our time is also required. We cannot sit in these
seats and not expect to lead by example; whether that is fol-
lowing the policies or being willing to roll up our sleeves and
do what has to be done.

Chi-Miigwech to my fellow colleagues, our wonderful em-
ployees, and our community members who | have worked
alongside. It has been an honor and a pleasure.

= =4

Respectfully,
Jennifer Misegan
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Tri bal Counci l

Secretaryods

Report for the Month of

ANIN! We honor the greatness in you.
Remember: Al ndi an
AOur People, Our

We continue to recognize the richness of Native American
contributions, accomplishments, and sacrifices to the political,
cultural, and economic life of Michigan and the United States.

My sincere Miigwech to our staff, Community, and every-
one for the past year for all of the work you do, the projects
that have been accomplished, and your wisdom and sugges-
tions. We need to continue to pray and care for our family,
friends, and neighbors. We wish everyone a happy, good
New Year.

Mino-B i

During December, the Tribal Council held one Regular
meeting on December 2, 2017, and three Special Council
meetings on December 7, 14, and 19, 2017. Following are
the unapproved minutes. This report will be published in the
KBI C
proved minutes may also be found on the Keweenaw Bay In-
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Co u nt D¥centberpb1g Reqular Council Meeting
Nati ons,(unSbprovedut ur e o

T Approved the Vice Presiden
ber 2017 Report.
T Approved the Secretaryods (

November 2017 Report.

1 Approved the October 2017 Department Head Reports.

1 Approved the KBIC Housing Department Drug Free
Agreement Lease Addendum that includes periodic
methamphetamine testing in all of the housing units at
least once a year. Tenants evicted because of meth ac-
tivity will be responsible for all costs associated with the

| r@mediation of the unit and shall not be eligible to apply
for housing.

T Approved the December 2017
Eat o Community meal at St.
Brothersd Friends of the E

Press for

$100.00 Gwinn High School Booster Club.

Continued on page four.
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Secretary Report continues:

1 Approved the Language Instructor Employment Agree-
ment Second Amendment with Darrell Kingbird i five (5)
year term, incentive bonus, and not to exceed $54,461.60
per year.

December 7, 2017 Special Council Meeting

(unapproved):

1 Approved KB Ojibwa Community College to do focus
groups to determine what services are available for the
Behavioral Health Research Study Project.

1 Approved the Services Agreement for one year with Ac-
curate Benefits, Inc. for the annual services regarding the
transition from Emjay for the Defined Benefit Plan.

1 Approved the Merchant Solution International credit card
processing and telecheck contracts and to include the
clover data protection and transarmor solution services
participation addendum for the Pines Convenience Cen-
ter & Smoke Shop, The Rez Stop, and the Tribal Center.

1 Approved the KBIC Housing Department Housing Quality
Standards Policy and include them in the Admissions and
Occupancy and the Maintenance and Modernization.

1 Approved the additional (if needed) emergency medical
travel assistance request (to return to KBIC).

1 Approved the Housing Emergency Renovation Program
request for #004-2017 and grant the waiver.

1 Tabled a request for a moose for ceremonial purposes
until information from the KB Natural Resources Depart-
ment is received, and an amendment is made to Tribal
Code of Law Title 10.

December 14, 2017 Special Council Meeting

(unapproved):

1 Approved the November 16, 2017 Tribal Council Meeting
Minutes.

1 Approved the Network Provider Agreement with North-
care Network and KBIC for Substance Use Disorder Ser-
vices for New Day and Outpatient Services.

1 Approved the Tier Il Services Agreement with Energe-
necs, Inc. to upgrade the supervisory control and data
acquisition system at the Zeba Pump House $55,000.00,
end date June 1, 2018.

1 Approved the Joint Funding Agreement with the U.S. De-
partment of Interior Geological Survey for the streamgag-
ing station on Salmon Trout and East Branch Salmon
Trout Rivers and water quality monitoring on the Middle
Branch Escanaba River hear Humboldt, October 1, 2017-
September 30, 2018.

1 Approved the Memorandum of Agreement with Great
Lakes Indian Fish & Wildlife Commission for the U.S.G.S.
services in the prior motion effective October 1, 2017,
$40,376.00.

1 Approved Resolution KB 055-2 017 KB
the proposed revisions trust acquisition
amendments 25 CFR Part 151.

1 Tabled Resolution KB 060-2017 Clara L. Corbett Recrea-
tional Lease on Herman Road.

1 Approved the bid from ERA Chevrolet in Norway, Michi-
gan, for the 2018 Chevrolet Equinox for $26,880.00 to
replace the 2016 Chevy Impala.

1 Defeated a motion to remove the mental health days (for
direct counseling staff) from the Government policy hand-
book.

1 Tabled the mental health days policy amendment (to in-
clude the Social Services Specialist) until there is a study
done to determine who should receive mental health
days.

1 Approved the Tier Il Services Agreement with Gundlach
Champion for the Baraga Casino and Hotel new water
service line project for $23,900.00, ends January 31,
2018.

December 19, 2017 Special Council Meeting

(unapproved):

1 Approved the KBIC Agreement between Owner and Ar-
chitect with U.P. Engineers and Architects, Inc.
(Houghton, MI) for the professional architectural and en-
gineering services for the Halfway House Project
$82,000.00.

1 Approved the Independent Appeals Officer contract with
Susanna Peters (Hancock, MI) December 2017-
December 2020.

1 Approved the License to Purchase and Sell Tobacco
Products for Ojibwa | and Ojibwa Il Casinos.

1 Approved Resolution KB 063-2017 Support of the Con-
struction of the non-motorized trail for the MDOT permit
application-Phase | Sand Point Lighthouse to the Baraga
Village Marina.

1 Approved Resolution KB 061-2017 Project Proposal
Funding Application from the B.l.A. for Geospatial Capa-
bility on Environmental and Forest Stewardship
$130,464.00.

1 Approved Resolution KB 059-2017 Forest Management
Deduction Expenditure Plan Account FY 2018.

1 Approved Resolution KB 062-2017 FY 2018 Forestry Pro-
ject Proposal: Property Line Determination $13,948.00.

1 Approved the request for additional funding of $65,000.00
for the Social Services Department/Social Services Spe-
cialist and to post for the position.

1 Approved to repost for the position of Human Resource
Director at a Grade 13 for the Ojibwa Casinos.

Cos
regulation

Respectfully Submitted,
Susan J. LaFernier

D PP

TRIBAL COURT P tndicn g,
CRIMINAL SENTENCES '

Angel Tarnowski, case #17-222, §3.1414, Possession, use, transport of alco-
holic beverages by persons under 21 years of age i 2" offense
Sentencing on 01/08/2018, #17-222, 83.1414:

The Tribal Court has agreed to comply with the
request of the Keweenaw Bay Indian Commu-
nityds CEO6s office t o puqmm“wm
on a routine basis. N

Eugene Loonsfoot |Ill, case #16-237, 8§3.1706, Controlled substance

(possession, marijuana) i 1° offense

Sentencing on 01/08/2017, #16-237, 83.1706:

1. Fine $150.00.

2. Ten (10) days jail, ten days jail suspended pending successful completion of all
terms of probation. Defendant shall be financially responsible for the costs of
lodging, and any expenses incurred while incarcerated.

3. Three to six months standard alcohol and drug restricted probation with a $10
monthly fee. Defendant shall be financially responsible for the costs of drug and
PBT tests, if any. Defendant shall report to the probation office within 24-hours of
being released from State Court custody, or on Monday morning if released on
the weekend. Defendant shall report to the probation office at a minimum of one
time a month.

4. Defendant shall obtain a substance abuse screening and is to comply with the
recommendations of the screening until successfully discharged. Defendant shall
sign a release of information for the Court to monitor compliance.

Angel Tarnowski, case #17-210, §3.1414, Possession, use, transport of alco-

holic beverages by persons under 21 years of age i 1% offense

Sentencing on 01/08/2018, #17-210, 83.1414:

1. Fine $100.00.

2. Ten (10) days jail, ten days jail suspended pending successful completion of all
terms of probation. Defendant shall be financially responsible for the costs of
lodging, and any expenses incurred while incarcerated.

3. Three to six months standard alcohol and drug restricted probation with a $10
monthly fee. Defendant shall be financially responsible for the costs of drug and
PBT tests, if any.

4. Defendant shall obtain a substance abuse screening and is to comply with the
recommendations of the screening until successfully discharged. Defendant shall
sign a release of information for the Court to monitor compliance.

(4) Niiwin

1. Fine $100.00.

2. Ten (10) days jail, credit for one-day jail served, nine days jail suspended pend-
ing successful completion of all terms of probation. Defendant shall be finan-

m i ciallg responsilieok the gpsis jof fpdging, and any expenses incurred while incar-
cerated.

3. Three to six months standard alcohol and drug restricted probation with a $10
monthly fee. Defendant shall be financially responsible for the costs of drug and
PBT tests, if any. (Concurrent with 17-210, 17-224).

4. Defendant shall obtain a substance abuse screening and is to comply with the
recommendations of the screening until successfully discharged. Defendant
shall sign a release of information for the Court to monitor compliance.
(Concurrent with 17-210, 17-224).

Angel Tarnowski, case #17-224, 83.1308, Disobedience of lawful court order

i 1% offense

Sentencing on 01/08/2018, #17-224, §3.1308:

1. Fine $100.00.

2. Thirty (30) days jail, thirty days jail suspended pending successful completion of
all terms of probation. Defendant shall be financially responsible for the costs of
lodging, and any expenses incurred while incarcerated.

3. Three to six months standard alcohol and drug restricted probation with a $10
monthly fee. Defendant shall be financially responsible for the costs of drug and
PBT tests, if any. (Concurrent with 17-210, 17-222).

Angela Kelly, case #17-208, §8.901, Contempt of court i 1% offense
Sentencing on 01/13/2018, #17-208, §8.901:
1. Fine $100.00.

Nicole Gauthier, case #17-233, §16.507, Expired plate i 1% offense

Sentencing on 01/03/2018, #17-233, §16.507:

1. Fine $100.00.

2. Thirty (30) days jail, thirty days jail suspended pending successful completion of
all terms of probation. Defendant shall be financially responsible for the costs of
lodging, and any expenses incurred while incarcerated.

3. Three to six months standard alcohol and drug restricted probation with a $10
monthly fee. Defendant shall be financially responsible for the costs of drug and
PBT tests, if any.




CEOG6s Report for the Months of November |an

|l tds hard to believe anot he hicleywvasareplatea with p 2048 @hdvy Equinox AMDewdish| t h e
old saying ATime flies when ywasdelivered ana placedgnto bperation lateaDecensberme t/ r u t
to it, and 2017 certainly did provide some strugglesaswellas | f you havendét noticed, the |San
success. a hit this fall with the major storms that occurred. A large por-

Each department and business of the Tribe plays a critical tion of land along the shoreline had eroded from the strong
role in keeping the Tri bebds nvave aciion. @he 8% Army, CorpsoftEngmeets yereacélledarg t
also moving forward. The governmental services are critical to assist with plans to stop the erosion and provided an emer-
to the health, general welfare, growth, and prosperity of those gency fix. Arlan Friisvall, Public Works Director, and his staff
served. Our businesses provide jobs in the communities have worked on the plan, and the shoreline is now protected
where they are located, as well as goods and services sought with a system of rocks. The short term plan was at the ex-
by our valued customers. It takes a well-oiled team, which pense of the Tribe and totaled around $100,000. A long term
includes everyone from the top to the bottom, working to- plan is still under development by the Corps of engineers and
gether toward common goals and objectives to create those should be completed in the coming months.
successful outcomes. As was reported in my October 2017 report, the Ojibwa Build-

The Ojibwa Casinos have long been the main drivers in  ing Supply Do it Best store closed due to poor financial per-
buil ding the Tribeds weal th. forhahce.i The ment@ynwas ligdidated through transfes ofh o s
of the valwuabl e programs and psoéuctyto the Blousing Departeneht, the Rublig Wavks wDée-f n 6
exist. The leadership and membership of the Tribe recog- partment, and a huge sale which began on Black Friday. The
nized the fact that the casinos, as they currently exist, strug- inventory sold out, and the store officially closed to the public
gle to provide the resources needed to sustain and build upon  on Monday, November 27, earlier than the planned November
the programs and services that are offered, so approval was 31 date. The Housing Department was approved to use the
given to improve them. The planned improvements are nec- facility until a long term plan is developed.
essary to recapture the market share that has been lost to our | want to close my report by thanking the Tribal Council and
competitors. the Community for allowing me to serve in such a critical posi-

Over the past year, staff worked hard to be creatve to t i on as CEO. I can say that| |10
overcome the obstacles the casino projects ran up against Tribe and its values while understanding the need to lead by
from infrastructure issues to community complaints and juris- setting a good example for the team. It has been a very busy
dictional barriers to significant budget issues. Even though vyear, and | believe the team has accomplished a lot, and by
much frustration was created by the obstacles, the team team, | refer to everyone who works for and with the Tribe. |
never gave up and always found a way to forge forward. know we al | have our fl aws and
Many hours were spent exploring infrastructure options, at- firm believer that it is mistakes, how we look at them, and
tending board meetings, and participating in work sessions learn from them that makes us stronger as a team and more
with our general contractor to adjust and tweak design plans importantly, as individuals. Again, Chi-Miigwech, and | hope
to meet budget constraints. At the end of the day, the Mar- that 2018 brings much success to our Tribe.
guette casino, once cqmpletg, will be a faci_li_ty that everyone Respectfully submitted,
can be proud of and will provide the competitive edge needed Larry Denomie Ill. CE
in the market. ltdéds unfortunate ?mhat Phe Baraga casino |[pro
has taken the brunt of the changes needed to get the budgets
in-line, but everyone agrees that Marquette is where the
money is. Now that the budgets are set, finalization of the fi-
nancing and agreements with Chocolay Township regarding
the water tower and sewer line extension is taking place. The °®
last step before major construction begins will require Tribal
Council 6s final approval of OS

The process of recruiting a new director for the health de- )
partment continues. While the position is recruited, our office
is meeting regularly with the department to assist Kathy Mayo,
who has been assigned as interim director, with operations.

The firm hired to assist with recruiting has begun its search, The KBIC Tribal Social Services is starting a
but nothing solid has developed. Hannah Beesley, Personnel clothing closet for foster children in their
Director, mf_ormgd us that an appllcatlon‘ package has been program. They are in need of clothing and
sent to one |nd|V|dua.I who has eXpre.Ssed Interest, shoes of all sizes, birth to adult. Please make

Our search. for bringing in phyS|C|an§ cpntlnugs as well. A N 1 oted clothes il gently udell Any
tour of our facility was provided to one individual in December dalld ti i S edl
who has now submitted a completed application. The physi- B OF donauons gre giS g cCISLEC
cian was initially looking for a temporary assignment but has 1
expressed interest in a long term commitment if he feels the Drop-Off Locations:
job is a good fit for his situation. An interview will be sched- KBIC Tribal Social Services KBIC Tribal Center
uled with the Health Board very soon. BN/ Michican Ave. 168 Beartown Rodl

The Elderly Nutrition Program Director position was posted 3 B ; 8 A

. . ! iy araga, M1 49908 Baraga, MI 49908

a second time and closed this week. While the position was
being recruited, Michael Duschene initially filled the role but
wasnot able to continue so Drop-OffTimes: IS
brought on board to fill in. There are two applicants, one of ]
whom is a KBIC member, and the other is a KBIC descen- R Monday-Friday
dant . After a quick review Y 8:00am- 4:30pm it
pears she meets the qualifications required. The selection \~ /
committee will be scheduled to meet and hire for the position. i
In November of last year, the Youth Director position was
posted after receiving Waba se
lection committee completed the hiring process, and Jodene
Rasanen has completed her pre-employment requirements. February 2018 Calendar
ﬁgrecvl:nrlrlea?gelrr:]rl;o;heer.posmon after her two weeks are up with ; \ q Feb..3: Saturqlay Council Meeting

i y ] o ) Tak, at Big Bucks Bingo, Baraga, at 9
The Tribal Council recently met with BIA officials to discuss ",{youif,‘;”‘* a.m.:
the firefighting program. Interest in getting the program back Corugy,, 4! _ . "
up and running is high, and a decision on the direction it will ”"“ruy'r'é}’,’z,',, Feb. 1?' Pres ! dent 6s |Day
take will likely be made soon. 4 / GP vot offices clopsed
The Tribedos fleet car invol yed N 'Y n/‘f0|dent several mgnth
ago was deemed a total loss and has been replaced. The ve- S

(5) Naanan
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